
 

 

 
 

OFFICIAL NOTICE AND AGENDA 
 

Notice is hereby given that the Executive Committee of the North Central Community Services Program 
Board will hold a meeting at the following date, time and location shown below. 

 

Thursday, December 1, 2022 at 3:00 PM 
North Central Health Care – Wausau Board Room 

1100 Lake View Drive, Wausau WI  54403 
 

Persons wishing to attend the meeting by phone may call into the telephone conference beginning 
five (5) minutes prior to the start time indicated above using the following number: 

 

Meeting number: 1-408-418-9388   Access Code: 2482 964 9683  Password:  1234 
 

AGENDA 
 

1. Call to Order 

2. Public Comments (15 Minutes) 

3. Approval of November 17, 2022 Executive Committee Meeting Minutes 

4. Educational Presentations/Outcome Monitoring Reports 
a. Executive Director Report – M. McBain 
b. October Financials – G. Olsen 
c. Recruitment Plan for Executive Director – M. McBain 

5. Discussion and Possible Action 
a. Northcentral Technical College Foundation Request for CNA Scholarship - M. McBain 
b. NCCSP Board Terms – M. McBain 
c. NCCSP Board and Committee 2023 Meeting Calendar – M. McBain 

 
6. Motion to go into Closed Session (Roll Call Vote Suggested) Pursuant to Wis. Stat. ss. 19.85(1)(c) and (e), 

for the purpose of “[c]onsidering employment, promotion, compensation or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or exercises responsibility,” to wit:  
Discuss Managing Director of Community Programs Position 
 

7. Next Meeting Date & Time, Location, and Future Agenda Items 
a. Next Meeting:  Thursday, December 15, 2022 in the North Central Health Care Wausau Board Room 

 

8. Adjournment  
 

 
Any person planning to attend this meeting who needs some type of special accommodation in order to participate should call 

the Administrative Office at 715-848-4405. For TDD telephone service call 715-845-4928. 
 
NOTICE POSTED AT: North Central Health Care                                                                                                     
COPY OF NOTICE DISTRIBUTED TO:   
Wausau Daily Herald, Antigo Daily Journal, Tomahawk Leader,   
Merrill Foto News, Langlade, Lincoln & Marathon County Clerks Offices                                     Presiding Officer or Designee                                            
 

 

DATE:   11/28/2022     TIME: 4:00 PM       BY:    D. Osowski   



 

 

 
 

NORTH CENTRAL COMMUNITY SERVICES PROGRAM 
EXECUTIVE COMMITTEE MEETING MINUTES 
 

November 17, 2022    3:00 p.m.   NCHC Board Room 
 
Present: EXC Kurt Gibbs  X Lance Leonhard X Robin Stowe 
  X(WebEx) Renee Krueger 
 

Staff Present: Mort McBain, Gary Olsen 
 
Others Present:  Dejan Adzic, Deputy Corporation Counsel, Stacey Morache, Alison Leahy (WebEx), John 
Robinson (WebEx) 
 
Call to Order 

 Meeting was called to order by L. Leonhard in the absence of K. Gibbs, Chair. 
 
Public Comments 

 There were no public comments. 
 

Minutes of November 3 and 8, 2022 Executive Committee Meetings 
 Motion/second, Stowe/Krueger, to approve the minutes of the November 3 and 8, 2022 

Executive Committee Meetings.  Motion carried. 
 
Executive Director Report – M. McBain 

 Several North Central Community Services Program Board members have terms expiring the 
end of December 2022.  Executive Committee asked M. McBain to contact those members to 
inquire if they wish to be reappointed to the Board and provide an update to the Committee in 
December. 

 A list of tentative meeting dates and times for the Executive Committee and Board for the first 
quarter of 2023 was provided with the assumption that the Committee will continue to meet bi-
weekly and the Board monthly.  Committee will discuss frequency of meetings at its December 
meeting. 

 
Contract Extension for Interim Executive Director 

 A contract extension for the Interim Executive Director was presented. 
 Motion/second, Stowe/Krueger, to recommend extending the current contract to December 31, 

2022 with modification to the last paragraph to read ‘December 31, 2022.  Motion carried. 
 
Presentation of the 2023 Budget – G. Olsen 

 G. Olsen came on board May 31, 2022 with a priority of developing the 2023 budget.  After 
several iterations, and with the assistance of the entire management staff, a balanced budget is 
being presented.  Next year the process will be within the stated timeline according to the Tri-
County Agreement.  It was noted that each of the three counties has approved their 2023 budget 
already with approved tax levy contributions for North Central Health Care which have been 
incorporated into this budget. 



 

 

 A high-level overview of the 2023 budget was provided to the Committee. An in-depth review of 
the budget will be provided to the Board immediately following this meeting.  Highlights 
included: 

o County appropriations for 2023 are just over $6 million and shown on page 13 of the 
budget document.  Overall, county appropriations have decreased since 2017.  An 
exception to this was when NCHC and Lincoln County entered into a management 
agreement of Pine Crest Nursing Home which added $440,000. 

o Medicaid reimbursement recently increased (effective 7/1/2022), Marathon County is 
assisting NCHC by providing ARPA funds to help offset the deficit incurred by increased 
costs related to the COVID-19 pandemic and covering the debt repayment for 2022. 
NCHC is also working with Marathon County on an agreement/promissory note for 
repayment of the debt which will be completed by January 31, 2023. 

o The 2023 budget book is color coordinated based on the new organizational chart 
indicating the community programs in orange, community living and nursing home 
programs in green, and support programs in blue. 

o Program managers have had extensive input this year and have been involved in 
identifying both revenue and expenses. 

o Next year’s budget will have a breakdown of account balances by counties for year end. 
o The 2023 budget has been balanced with a conservative approach when estimating 

revenue and does not include one-time grant opportunities.  The budget is also based on 
100% staffing and the programs that the Board discontinued this year have been removed 
from the 2023 budget.  We are working on a reduction in costs of transportation.  Pages 
25-80 provides a description of each program. 

o A comparison to the 2022 budget is included on page 23. 
o In total, this is an $87 million budget.  We believe this is a realistic balanced budget with 

room to grow and pay back Marathon County as originally intended. 
o G. Olsen expressed accolades to the management staff and who did not complain when 

asked to do the budget three times; staff were engaged and are willing and excited to own 
their budgets next year.  It is an indication of the high level of employees at NCHC, how 
much they care, and their dedication to those we serve. 

o The keys to a successful 2023 are in the new organizational structure and continually 
evaluating each program to keep them in the positive.  Managing Directors are already 
focused on our community services, meeting with providers, and looking to improve 
revenue. 

o A budget calendar will be developed for next year with the budget process complete by 
8/1/2023 and presented to the three counties by the 9/1 deadline. 

 Committee expressed appreciation for the effort of G. Olsen and all the staff.  They also 
appreciated the conservative approach to the budget, and the intent to rebuild fund balances that 
have had to be depleted over the previous two years. 

 Motion/second, Stowe/Krueger, to approve the 2023 NCHC budget as presented.  G. Olsen 
confirmed that the 2023 budget does not include one-time funds or reserves to balance.  Motion 
carried. 

 
  



 

 

Closed Session 

 Motion/second, Stowe/Krueger, to move into closed session pursuant to Wis. Stat. ss. 
19.85(1)(c) and (e), for the purpose of considering employment or compensation of any public 
employee over which the governmental body has jurisdiction or exercises responsibility, and for 
the purpose of conducting other specified public business, whenever competitive reasons require 
a closed session, to wit:  Organizational Structure and Evaluation of Certain Positions/ 
Incumbents within NCHC and Recruitment Strategy for Executive Director.  L. Leonhard noted 
that Marathon County has started the practice of allowing Board members to remain in closed 
session if the Executive Committee would like to follow this practice.  Roll call vote taken.  All 
indicated aye.  Meeting convened in closed session at 3:43 p.m. with A. Leahy and S. Morache 
in attendance. 

 
Return to Open Session and Possible announcements and/or Action Regarding Closed Session Items 

 Motion/second, Stowe/Krueger, to return to open session at 4:00 p.m.  Motion carried. 
 
Adjournment 

 Motion/second, Stowe/Krueger, to adjourn the meeting at 4:02 p.m.  Motion carried. 
 
 
Minutes prepared by Debbie Osowski, Executive Assistant to CEO 



 

 

To:  Executive Committee 
From:  Gary D. Olsen, MPA, Finance Director 
Date:  November 28, 2022 
RE:  October Financial Statements 
 
During  the  month  of  October,  we  experienced  a  loss  of  ($732,775).    Below  is  an 
explanation for some of the loss: 
 
NURSING HOMES: 
The nursing homes had a down month showing a cumulative  loss of  ($300,634).   Pine 
Crest’s average daily census was down by 5.4 for October and Mount View’s average daily 
census was down by .90.  The payor mix was the main reason for the loss because it was 
not favorable, due to the fact there were less residents who were Medicare eligible  in 
October. 
 
HOSPITALS: 
The adult and youth hospitals also showed losses totaling ($204,665).  The adult hospital 
census was  down  an  average  of  1.5  from  September  to October.    The  youth  hospital 
census was up by an average of .5, but we still have a very small census of an average of 
3.9 and the expenses were much higher, especially in the salary and fringe benefit line 
items for October.   
 
AQUATIC SERVICES: 
Aquatic Services had a larger loss and will continue to show loss until the end of the year.  
The pool had to be closed for repairs and will not reopen until the end of the year.  We 
have worked out a contract with the YMCA to allow us to move some of the programs to 
their facility, but this will not help cover all the losses we will be experiencing.   
 
CLOSED PROGRAMS: 
We had some expenses that were recognized in October for the closed programs such as 
Clubhouse, Lincoln  Industries, Fulton Street Apartments, and Riverview Terrace.   With 
these programs not showing revenue for the month now they are closed.   



















 

 

 
 

NORTH CENTRAL COMMUNITY SERVICES PROGRAM 
 BOARD OF DIRECTORS 
 
 TERM EXPIRATION DATES 
 

Mr. Eric Anderson (Oct. 19’ – 2nd Term) ....................................................................... December, 2020 

 

Ms. Cate Wylie (May ‘20 –  Filling Initial Unexpired Term)  ...................................... December, 2022 

Mr. Lance Leonard (May ‘20 – 1st Term)   .................................................................... December, 2022 

Mr. Kurt Gibbs (May ‘20 – 1st Term)  ........................................................................... December, 2022 

Mr. Gabe Ticho (May ‘20 – 1st Term) ............................................................................ December, 2022 

Mrs. Renee Krueger (May ‘22 – Filling Unexpired Term)  .......................................... December, 2022 

Mr. Bruce McDougal (May ‘22 – Filling Initial Unexpired Term)  ............................. December, 2022 

Ms. Angela Cummings (May ‘22 – Filling Initial Unexpired Term)  .......................... December, 2022 

  

Mr. Robin Stowe (May 20’ – 2nd Term)  ........................................................................ December, 2023 

Mr. Dave Oberbeck (Dec. 20’ – Filling Initial Unexpired Term)  ................................ December, 2023 

 

Mr. Randy Balk (Feb. 16’ – 3rd Term)  .......................................................................... December, 2024  

Vacant (Hager)  ............................................................................................................... December, 2024  

Ms. Alyson Leahy (May 22’ - Filling Initial Unexpired Term)  ................................... December, 2024  

Mr. Chad Billeb (Jan 21’ – 2nd Term)  ........................................................................... December, 2024 

 
 

2022-2 BOD Terms 



2023 NCCSP Executive Committee of the Board – Quarter 1 

Last Updated:  11/01/2022 

 

JANUARY 
 
Thursday, January 5 
 
Thursday, January 12 
 
  (Thursday, January 26 – NCCSP Board of Directors) 
 
 

FEBRUARY 
 
Thursday, February 2 
 
Thursday, February 16 
 
  (Thursday, February 23 – NCCSP Board of Directors) 
 
 

MARCH 
 
Thursday, March 2 
 
Thursday, March 16 
 
Thursday, March 30 
 
  (Thursday, March 30 – NCSP Board of Directors) 
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