
NORTH CENTRAL COMMUNITY SERVICES PROGRAM 

OFFICIAL NOTICE AND AGENDA of a meeting of the Board or a Committee 

A meeting of the Human Services Operations Committee will be held at North Central 
Health Care, 1100 Lake View Dr., Wausau, WI, Board Room at 8:00 a.m., 
on Friday, December 11th , 2015. 
(In addition to attendance in person at the location described above, Committee members and the public are invited to 
attend by telephone conference.  Persons wishing to attend the meeting by phone should contact Debbie Osowski at 715‐
848‐4405 by one hour prior to the meeting start time for further instructions.) 

AGENDA 
1. Call to order
2. Consent Agenda

a. Action: approve consent agenda:
1) Minutes of 09/09/15 meeting
2) Financial update

3. Human Services Report
4. Updates:

a. Psychiatry update (Gary)
b. Aquatic update (Gary)
c. Early childhood/intervention services

5. Update:  Services to the criminal justice system
6. Potential changes and implications to meet Marathon County’s outpatient appointment

time parameters/request
7. 2016 Committee meeting schedule
8. Future items for committee consideration
9. Adjourn

- If time permits, beginning discussions may take place on future agenda items. 
- Action may be taken on any agenda items. 
- In the event that any individuals attending this meeting may constitute a quorum of another governmental body, the existence 

of the quorum shall not constitute a meeting as no action by such body is contemplated. 

Signed:  __/s/Gary Bezucha_______________________ 
Presiding Officer or His Designee 

COPY OF NOTICE DISTRIBUTED TO:  THIS NOTICE POSTED AT 
Wausau Daily Herald    Antigo Daily Journal    NORTH CENTRAL HEALTH CARE 
Tomahawk Leader    Merrill Foto News DATE      12‐02‐15        Time   4:30 p.m.  
Langlade, Lincoln & Marathon County Clerk Offices    By        Debbie Osowski_____    ___        
DATE ___12/02/15______ TIME    4:30 p.m.      Any person planning to attend this meeting who needs some 

VIA:           X              FAX         X                MAIL    type of special accommodation in order to participate should 

BY:      /s/  Debbie Osowski call 715‐848‐4405.  For TDD telephone service call 715‐845‐4928. 
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NORTH CENTRAL COMMUNITY SERVICES PROGRAM 
HUMAN SERVICES OPERATIONS COMMITTEE 
MEETING MINUTES 
 

September 9, 2015       8:00 a.m.         NCHC – Wausau Campus 
 
Present: 

X  John Robinson   X  Holly Matucheski  X  Joanne Kelly 
  X  Greta Rusch    EXC  Nancy Bergstrom  X  Lee Shipway 
  X  Linda Haney    EXC  Scott Parks 
 
Also Present:  Toni Simonson, Gary Bezucha, Debbie Osowski, Aekta Dassow, Jennifer Jacobson, Ellen 

Barker 
 
The meeting was called to order, roll call was noted and a quorum declared. 
 
Consent Agenda 

 Motion/second, Kelly/Shipway, to approve the consent agenda, which includes the minutes of the 
7/16/15 meeting and the financial reports.  Motion carried. 

 
Human Services Operations Report 

 Trauma Informed Care training sessions will be provided by Scott Webb, DHS, for the entire 
organization.  All HSO Committee and Board members are welcome to attend.  Dates and times of 
trainings will be forwarded via email along with a PowerPoint that should be reviewed prior to the 
sessions. 

o Trauma‐Informed Care training focuses on how we interact with people.  Using a trauma‐
informed approach directly correlates with client satisfaction. 

 Several group homes in the area have closed recently resulting in our homes receiving many 
referrals and incurring a large waiting list.  We believe the closings are related to the decrease in 
rates they are receiving from Family Care.  CCCW is asking us to help with placement.  Situations 
such as this are impacting our accessibility score on the Dashboard. 

o When Family Care was created it was determined that all DD services must pay for 
themselves and not to utilize tax levy money to support these services as they are the 
responsibility of Family Care.  Toni Kellner, Director of Residential Services, will be invited 
to the next meeting for further discussion. 

 Aquatic Services also has an accessibility issue, however, we are in the process of hiring a physical 
therapist.  There has also been a significant change with insurance companies requiring services 
be provided by a physical therapist rather than a physical therapy aide. 

 Outpatient clinics and substance abuse services are experiencing accessibility issues as we do not 
have the employees to deliver the services.  We need to hire dual licensed therapists which are 
difficult to secure.  We are contacting the 400 therapists in the state who meet these 
qualifications to see if any interest can be generated.  We may need to consider hiring clinicians 
and providing the 3000 hours of training to become dual certified. 

o Suggestion made to break down the accessibility measure and summarize by category. 

 Medically Monitored Treatment (MMT) program has opened with 6 beds 
o Huge demand for the program.  Received 150 calls for treatment in the first week. 
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o Looking to align an expansion of services to 12 beds (by July 2016) if it makes sense and 
funding is available. 

 An Occupational Therapist has been employed and will be available for the hospital, Crisis CBRF, 
and MMT. 

 
Psychiatry 

 All partners in the Psychiatry Residency Program convened last week. 

 Anticipate filing the application in the next few weeks with an accreditation visit by the end of the 
year. 

 A half‐time training director has been secured. 

 Confident the first class of residents will begin in June 2017. 

 Dr. Chan feels there would be a benefit to add a forensic training component into the residency 
program also. 

 Dr. Espinoza’s visa situation was finally resolved and she has been working for about a month. 
 
Aquatic Services 

 No updates on the physical plant. 

 A .75 FTE Physical Therapist is being recruited. 
 
ADHD Program 

 Aekta Dassow, Director of Outpatient Services, Jennifer Jacobson, Therapist, and Ellen Barker, 
Nurse Practitioner, joined the meeting. 

 A packet of information that clients receive for the ADHD program was distributed and reviewed. 

 The pilot program is currently completing the first cycle of the program.  Anticipate the pilot 
lasting another 3‐4 cycles.  Will then review results, process issues, overcome barriers, before 
making any recommendations. 

 Adults with ADHD have not had much research in comparison to children with ADHD.  Medications 
only help about 30% of the problem.  The comprehensive program is aimed at helping the other 
70% and includes working to support clients in connecting with their personal care provider if 
medical needs are identified. 

 Group components are based on cognitive behavioral therapy; 12‐week program which meets 
once per week; 6‐8 individuals per group; assignments are given; often times family members will 
attend but they may not participate as it becomes chaotic; skills are taught i.e. using planners to 
help stay organized, rewards for completed tasks, etc.; after 12‐week program will work with 
individual’s clinician to see if a second session would be beneficial. 

 Will be determining ripple effects, proper timing, involve providers, etc. before considering 
expansion of the program. 

 Currently working in Marathon County; considering expansion into Lincoln and Langlade Counties. 
 
Independent/External Evaluation of Crisis Services 

 Focal point has recently revolved around crisis services; NCHC image in the community has not 
been favorable. 

 Goals of an evaluation of crisis services:  better understanding of NCHC services in the community, 
involved users of services i.e. private sector behavioral health providers, schools, law 
enforcement, hospitals; identify strengths and weaknesses, better understanding of the 
expectations of clients.  Group would make recommendations to NCHC, HSOC, and the Board on 
how to improve services and communicate services to the community. 
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 Committee agreed a panel should be identified and would like feedback in 3 months 
o Recommendations to lead this group included:  Laura Scudiere, Andy Benedetto, Kathy 

Drengler, and Dr. Tom Zentner. 
 
Collaboration with Social Services regarding youth services options 

 Receiving feedback and discussing needs of youth crisis services with the three county Social 
Services Directors. 

 Consistent theme identified is a need for a place for kids to go who are in crisis or in need of 
immediate respite.  NCHC is able to provide stabilization services but nothing beyond that i.e. 
placement.  Our youth crisis location is not certifiable for placement.  The Department of Children 
and Family Services has stated we can only keep kids up to 24 hours. 

 NCHC and Marathon County Social Services will visit a group home in Wood County that has 
designated several beds for youth crisis.  We may have an opportunity to relocate some DD clients 
in a group home to a different setting which would free up the site for respite/youth crisis.  Will 
keep committee informed. 

 
Future items for Committee consideration 

 Interest in community and need for growing mental health needs i.e. Mental Health symposium 
(bring mental health community together; possibly an outgrowth of crisis services; ongoing 
meetings; how to get community to embrace issues). 

 
Motion/second, Haney/Matucheski, to adjourn the meeting at 9:29 a.m.  Motion carried. 
 
dko 

 



North Central Health Care
Review of 2015 Services
       Langlade County

2015 2015 2015 2015
October October October October Variance by

Direct Services: Actual Rev Budg Rev Variance Actual Exp Budg Exp Variance Program

Outpatient Services $301,587 $341,623 ($40,036) $470,693 $565,165 $94,472 $54,437
Psychiatry Services $34,116 $21,125 $12,991 $184,464 $183,697 ($767) $12,224
Community Treatment $462,531 $550,422 ($87,891) $619,828 $673,771 $53,943 ($33,948)
Day Services $430,447 $471,793 ($41,346) $361,494 $418,683 $57,189 $15,843
Children's Services $60,599 $66,393 ($5,794) $182,739 $135,901 ($46,838) ($52,633)

$1,289,280 $1,451,356 ($162,076) $1,819,218 $1,977,217 $157,999 ($4,077)

Shared Services:

Inpatient $391,154 $284,442 $106,712 $602,800 $471,909 ($130,891) ($24,179)
CBRF $73,963 $35,383 $38,580 $50,040 $73,677 $23,637 $62,216
Crisis $5,072 $6,329 ($1,257) $48,753 $44,308 ($4,445) ($5,702)
AODA Day Hospital $6,868 $9,900 ($3,032) $7,380 $17,120 $9,740 $6,708
Protective Services $20,857 $20,808 $49 $49,309 $51,394 $2,085 $2,134
Birth To Three $54,372 $108,682 ($54,310) $98,935 $203,012 $104,077 $49,767
Group Homes $109,984 $113,057 ($3,073) $108,445 $118,189 $9,744 $6,672
Supported Apartments $131,168 $130,909 $259 $121,348 $123,810 $2,462 $2,721
Contract Services $6,033 $0 $6,033 $133,993 $64,333 ($69,661) ($63,628)

$799,471 $709,510 $89,961 $1,221,003 $1,167,752 ($53,251) $36,710

Totals $2,088,751 $2,160,866 ($72,115) $3,040,221 $3,144,968 $104,747 $32,633

Base County Allocation $732,686 $732,686 $0 $0
Nonoperating Revenue $3,102 $3,085 $17 $17
County Appropriation $248,333 $248,333 ($0) ($0)

Excess Revenue/(Expense) $3,072,872 $3,144,970 ($72,098) $3,040,221 $3,144,970 $104,747 $32,648



North Central Health Care
Review of 2015 Services
       Lincoln County

2015 2015 2015 2015
October October October October Variance By

Direct Services: Actual Rev Budget Rev Variance Actual Exp Budg Exp Variance Program

Outpatient Services $268,493 $368,523 ($100,030) $391,553 $522,110 $130,557 $30,527
Lincoln Psychiatry Services $38,997 $38,161 $836 $245,511 $287,026 $41,515 $42,351
Community Treatment $484,825 $544,393 ($59,568) $677,821 $711,573 $33,752 ($25,815)
Children's Services $66,586 $55,424 $11,162 $161,631 $159,882 ($1,749) $9,412

$858,901 $1,006,501 ($147,600) $1,476,516 $1,680,591 $204,075 $56,475

Shared Services:

Inpatient $568,951 $413,733 $155,218 $876,800 $686,413 ($190,387) ($35,169)
CBRF $107,582 $51,467 $56,115 $72,785 $107,167 $34,382 $90,497
Crisis $5,072 $6,329 ($1,257) $48,756 $44,308 ($4,448) ($5,705)
AODA Day Hospital $9,990 $14,400 ($4,410) $10,734 $24,903 $14,169 $9,759
Protective Services $30,337 $30,267 $70 $71,723 $74,755 $3,032 $3,102
Birth To Three $92,886 $77,443 $15,443 $169,015 $151,736 ($17,279) ($1,836)
Apartments $40,913 $40,832 $81 $37,850 $38,618 $768 $849
Contract Services $8,547 $0 $8,547 $194,899 $93,574 ($101,325) ($92,778)

$864,278 $634,471 $229,807 $1,482,562 $1,221,473 ($261,089) ($31,282)

Totals $1,723,179 $1,640,972 $82,207 $2,959,078 $2,902,064 ($57,014) $25,193

Base County Allocation $696,428 $696,428 ($0) ($0)
Nonoperating Revenue $4,152 $4,278 ($126) ($126)
County Appropriation $560,386 $560,386 $0 $0

Excess Revenue (Expense) $2,984,145 $2,902,064 $82,081 $2,959,078 $2,902,064 ($57,014) $25,067



North Central Health Care
Review of 2015 Services
       Marathon County

2015 2015 2015 2015
October October October October Variance by

Direct Services: Actual Rev Budget Rev Variance Actual Exp Budget Exp Variance Program

Outpatient Services $734,010 $1,055,667 ($321,657) $1,259,534 $2,137,625 $878,091 $556,434
Psychiatry Services $234,213 $272,088 ($37,875) $1,064,668 $1,459,296 $394,628 $356,753
Community Treatment $2,692,001 $2,958,719 ($266,718) $3,936,272 $3,924,281 ($11,991) ($278,709)
Day Services $1,493,593 $1,471,878 $21,716 $1,436,499 $1,498,046 $61,547 $83,262
Clubhouse $252,030 $244,873 $7,158 $408,346 $374,039 ($34,307) ($27,149)
Demand Transportation $335,696 $365,598 ($29,902) $330,340 $365,598 $35,258 $5,356
Leased Space $202,920 $199,417 $3,503 $218,497 $234,200 $15,703 $19,206
Aquatic Services $564,293 $571,583 ($7,290) $582,718 $571,583 ($11,135) ($18,425)
Lakeside Recovery $333 $48,667 ($48,334) $47,665 $189,790 $142,125 $93,791

$6,509,089 $7,188,488 ($679,399) $9,284,539 $10,754,458 $1,469,919 $790,520

Shared Services:

Inpatient $2,595,838 $1,887,658 $708,180 $4,000,399 $3,131,762 ($868,637) ($160,458)
CBRF $490,844 $234,817 $256,027 $332,085 $488,948 $156,863 $412,890
Crisis Services $91,298 $113,925 ($22,627) $877,610 $797,548 ($80,062) ($102,689)
AODA Day Hospital $45,580 $65,700 ($20,120) $48,974 $113,618 $64,644 $44,524
Protective Services $138,414 $138,092 $322 $327,235 $341,071 $13,836 $14,158
Birth To Three $568,187 $555,773 $12,415 $1,033,874 $1,083,078 $49,204 $61,618
Group Homes $1,725,479 $1,773,693 ($48,214) $1,701,348 $1,854,209 $152,861 $104,647
Supported Apartments $1,894,004 $1,890,259 $3,745 $1,752,207 $1,787,756 $35,549 $39,294
Contracted Services $35,696 $0 $35,696 $889,226 $426,933 ($462,294) ($426,598)

$7,585,340 $6,659,917 $889,727 $10,962,958 $10,024,921 ($938,037) ($12,614)

Totals $14,094,429 $13,848,405 $210,328 $20,247,497 $20,779,379 $531,882 $777,906

Base County Allocation $1,821,489 $1,822,083 ($594) ($594)
Nonoperating Revenue $57,149 $67,638 ($10,489) ($10,489)
County Appropriation $5,136,937 $5,041,254 $95,683 $95,683

Excess Revenue/(Expense) $21,110,004 $20,779,379 $294,929 $20,247,497 $20,779,379 $531,882 $862,507
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