
 

 
 
 
  ___________________
  Presiding Officer or Designee 
NOTICE POSTED AT: North Central Health Care 
COPY OF NOTICE DISTRIBUTED TO: Wausau Daily Herald, Antigo Daily Journal, Tomahawk Leader, Merrill Foto News, 
Langlade, Lincoln & Marathon County Clerks Offices                                                  
   DATE:    04/21/17       TIME:   4:00 p.m.     BY:     D. Osowski     
    

 

1. Call to Order  
2. Public Comment for Matters Appearing on the Agenda 
3. ACTION:  Approval of 03/24/17 Nursing Home Operations Committee Meeting Minutes 
4. Financial Report 
5. Senior Executive Nursing Home Operations and Quality Report – K. Gochanour 

a. Demonstrated quality  d. Regulatory compliance 
b. Fiscal responsibility  e. Resident/family expectations 
c. Strong human relations 

6. Update on Mount View Care Center Committee Discussions – K. Gochanour 
7. Discussion and Future Agenda Items  
8. Adjourn 

 

 

            

 

         

  
 

 

 

 

 
OFFICIAL NOTICE AND AGENDA 

 
of a meeting of the Nursing Home Operations Committee to be held at North Central Health Care 

1100 Lake View Drive, Wausau, WI 54403, Board Room at 7:30 am on Wednesday, April 26th, 2017 
 

In addition to attendance in person at the location described above, Board members and the public are invited to attend by telephone conference.  Persons wishing to attend the 
meeting by phone should contact Debbie Osowski at 715-848-4405 24 hours prior to the start time of the meeting for further instructions.  Any person planning to attend this 

meeting who needs some type of special accommodation in order to participate should call the Administrative Office at 715-848-4405.   
For TDD telephone service call 715-845-4928.



 

 

 
 
 
NORTH CENTRAL COMMUNITY SERVICES PROGRAM BOARD 
NURSING HOME OPERATIONS COMMITTEE 
 
March 24, 2017  8:00 AM    North Central Health Care – Board Room 

 
Present:  X  Jean Burgener    X  Margaret Donnelly 

X  Bill Metter    X  Bill Miller 
 
Also Present:  Michael Loy, Kim Gochanour, Brenda Glodowski, Becky Schultz, Sue Matis 
 
Meeting was called to order at 8:05 a.m. 
 
Public Comment for Matters Appearing on the Agenda 

 No public comment(s) made. 
 
Approval of 02/24/17 Nursing Home Operations Committee Meeting Minutes 

 Motion/second, Metter/Donnelly, to approve the 02/24/17 Nursing Home Operations 
Committee meeting minutes.  Motion carried. 

 
Financial Report – B. Glodowski 

 An Overview of the Nursing Home Variance and Actual to Budget Comparison was reviewed. 

 Average census for February was 188.  Medicare census was close to target.   

 Revenue overall was under by $70,341.  Variances are due to census being down, however the 
rates we are receiving due to the mix of patients we have (Medicare, Medicaid, Insurance, 
Private Pay) provided a positive variance in the rate.  Some ancillary costs were below target 
with a positive variance on miscellaneous revenues. 

 Overall expenses were down almost $135,000.   Facility–wide indirect expenses were down as 
well.  Other expense lines i.e. supplies, over the counter drugs, exceeded budget. 

 The reduction in nursing home beds from 240 to 220 was effective 1/15/17 however, the 
assessment of this change has not been received yet which will be approximately $5,300.  

 Overall there is a positive variance of about $64,000 for February. 
 

Changes in Wages vs Contract Staffing Costs – K. Gochanour 

 The cost per hour for contracted licensed nurses is $46‐$51/hour.  The average wage for 
licensed nurses in the nursing home is about $27/hour plus shift differentials and benefits. 

 Currently we have 2.6 FTE nurse openings and 13.5 FTE CNA openings. 

 We currently use about 300 hours/month (almost 2 FTEs) of contracted licensed nurses. 

 In an effort to reduce the number of contracted hours, we have asked nurses to pick up 4 
hours/week in addition to their scheduled hours.  There are no CNA’s available for contracted 
hours therefore we have also asked CNA’s to pick up an additional 4 hours/week.   Staff prefer 
to choose the 4 hours rather than assigning a mandatory shift. 

 These changes came from the Feedback Forums that were held last fall.  We will be scheduling 
more Feedback Forums again to see what’s working and what’s not to support staff with their 
work/life balance. 

 A suggestion was brought up about developing our own staffing agency.  This could be revenue 
generating and could create a pool of resources. 



 

 

 
Senior Executive Nursing Home Operations and Quality Report – K. Gochanour 

 We are currently identified as a 3‐Star facility with CMS.  We anticipate a change due to the 
removal of the citation from last fall.  It was also noted that our staffing rating went down.  
Upon investigation we identified that a report was submitted in error.  The State has been 
notified, accepted the correction, and will have a positive reflection on our rating.   Several 
other surveys will come off soon which should improve our Star rating also. 

 The Director of Nursing position is open which we are actively recruiting for.  Natasha Sayles will 
fill the role in the interim.  

 
Educational Presentation ‐ B. Glodowski 

 Medicaid Rate Breakdown and How Case Mix Index Impacts Medicaid Rate 
o Handout on how Medicaid (MA) nursing home rates are set was reviewed. 
o 68‐70% of our population are those on Medicaid, HMO, and Family Care. 
o Medicaid rates are set throughout the State for each facility that is Medicaid certified. 
o Medicaid requires an annual cost report be filed.  The State will use the cost report to 

establish rates for the following year.  It is not guaranteed that if acuity increases money will 
increase. 

o The Center for Health Systems Research and Analysis (CHSRA) provides the data analysis.  
o We currently have three staff completing the MDS (Minimum Data Set) reporting to make 

sure we are reporting accurately and in an effort to capture the appropriate funding 
reimbursement. 

o The Governor’s budget included an increase of 2% for 2017 and 2018.   
o We receive an annual supplemental payment of $1.7‐$1.8 million as a governmental facility.  

The intent of this payment is to help offset higher costs for high proportion of Medicaid 
residents. 

o It was recommended that the Mount View Care Center Committee to receive this 
presentation.  

 
Update on Nursing Home Strategic Plan with Marathon County – K. Gochanour 

 Received responses to RFP and will be interviewing six of the vendors. 
 
Clarification of Committee Responsibilities 

 The MVCC Committee is tasked with overseeing, and making recommendations on the 
management of MVCC. 

 The Nursing Home Operations Committee will continue to meet until the MVCC Committee 
would make another determination. 

 Committee members are not required to attend the meetings of the MVCC Committee, but are 
welcome to be part of the conversation.  Michael Loy and Brenda Glodowski will be meeting 
with the MVCC Committee March 29 at 7 p.m. in the Terrace Room of MVCC.  

 It was suggested we create a 3‐ring binder, with dividers, glossary of terms, etc. for the MVCC 
Committee members to keep the materials from these informational meetings in an organized 
manner.  Areas beneficial for the MVCC Committee should include:  Impact Act, Post‐Acute 
Care, Standards and Regulatory Compliance. 

 The suggestion was made that the documents provided to the MVCC Committee should be 
housed on a website i.e. the Marathon County website. 

 
   



 

 

Education Plan/Material for New Nursing Home Committee Discussion 

 Impact Act 

 Post‐Acute Affiliation 

 Federal Health Care Changes Update 

 Interface with Post‐Acute Care Providers 

 What is the benefit that MVCC brings to Marathon County?  Do we need to bring base of 
residents to the committee? 

 Highlight that the reason Marathon County began the nursing home is to take care of vulnerable 
residents of the county.  Highlight residents at some point on the agenda.  Marathon County 
Supervisor Katie Rosenberg wrote an excellent article about MVCC and her experience with a 
family member. 

 
Discussion and Future Agenda Items 

 No new agenda items noted 
 
Motion/second, Miller/Donnelly, to adjourn the Nursing Home Operations Committee meeting at 
9:15 a.m.  Motion carried. 
 
dko 



Current Current Current

Month  5703 Month  6293 Month YTD 16754 YTD 18270 YTD Prior

Acutal PPD Budget PPD Variance Actual PPD Budget PPD Variance YTD 18757

(PPD) (PPD) Actual PPD

Revenue

Net Patient Services Revenue:  

     Daily Services $1,369,647 $1,502,544 $4,162,075 $4,351,774 $4,452,249

     Ancillary Services $374,909 $313,517 $916,389 $965,034 $1,432,699

    Total Net Patient Services Revenue $1,744,556 $305.90 $1,816,061 $288.58 $17.32 $5,078,464 $303.12 $5,316,808 $291.01 $12.11 $5,884,948 $313.75

 

Other Revenue

 
     County Appropriation $141,666 $141,667 $424,999 $425,000 $424,998

     Department and Other Revenue $158,960 $136,543 $462,322 $409,629 $181,155

     

     Total Other Revenue $300,626 $52.71 $278,210 $44.21 $8.50 $887,321 $52.96 $834,629 $45.68 $7.28 $606,153 $32.32

Total Revenue $2,045,182 $358.62 $2,094,271 $332.79 $25.82 $5,965,785 $356.08 $6,151,437 $336.70 $19.39 $6,491,101 $346.06

 

Expenses

     Direct Expenses $1,422,000 $1,488,745 $4,200,310 $4,355,886 $5,333,551

     Indirect Expenses $681,873 $665,962 $1,909,967 $1,984,729 $1,635,082

     Total Expenses $2,103,873 $368.91 $2,154,707 $342.40 $26.51 $6,110,277 $364.71 $6,340,615 $347.05 $17.65 $6,968,633 $371.52

     Donations and Gifts $3,332 $0 $3,759 $0 $1,814

     Nonoperating Gains/(Losses) $0 $0 $0   $0 $0 $0.00

    Total Nonoperating Gains/(Losses) $3,332 $0.58 $0 $0.00 $0.58 $3,759 $0.22 $0 $0.00 $1,814

Excess Revenue (Expenses) ($55,359) ($9.71) ($60,435) ($9.60) ($0.10) ($140,733) ($8.40) ($189,177) ($10.35) $1.95 ($475,718) ($25.36)

North Central Health Care
Nursing Home

Combining Statement of Revenue and Expenses

For the Period Ending March 31, 2017



ACTUAL BUDGET ACTUAL BUDGET YTD YTD YTD YTD
RUG RUG DAYS DAYS REVENUE REVENUE ACTUAL BUDGET ACTUAL BUDGET

CATEGORY RATE March March March March DAYS DAYS REVENUE REVENUE

RUX $736.29 10 0 $7,363 $0 30 0 $22,089 $0

RUL $720.25 0 0 $0 $0 0 0 $0 $0

RVX $655.35 0 0 $0 $0 0 0 $0 $0

RVL $587.96 0 0 $0 $0 0 0 $0 $0

RHX $593.76 0 4 $0  0 12 $0 $7,320

RHL $529.58 0 0 $0 $0 0 0 $0 $0

RMX $544.67 0 4 $0 $2,313 0 12 $0 $6,715

RML $499.74 0 0 $0 $0 0 0 $0 $0

RLX $478.34 0 0 $0 $0 0 0 $0 $0

RUC $558.20 8 48 $4,466 $26,786 164 139 $91,545 $77,766

RUB $558.20 132 127 $73,682 $71,113 384 370 $214,349 $206,458

RUA $466.74 43 40 $20,070 $18,829 87 117 $40,606 $54,666

RVC $478.86 26 121 $12,450 $58,159 223 353 $106,786 $168,847

RVB $414.68 140 74 $58,055 $30,817 286 216 $118,598 $89,469

RVA $413.08 8 51 $3,305 $21,050 58 148 $23,959 $61,113

RHC $417.27 32 13 $13,353 $5,316 76 37 $31,713 $15,433

RHB $375.55 0 17 $0 $6,379 40 49 $15,022 $18,520

RHA $330.62 5 4 $1,653 $1,404 9 12 $2,976 $4,076

RMC $366.57 27 32 $9,897 $11,675 27 92 $9,897 $33,895

RMB $344.11 0 0 $0 $0 13 0 $4,473 $0

RMA $283.14 0 0 $0 $0 0 0 $0 $0

RLB $356.40 0 0 $0 $0 0 0 $0 $0

RLA $229.65 0 0 $0 $0 0 0 $0 $0

ES3 $672.21 0 42 $0 $28,546 0 123 $0 $82,875

ES2 $526.20 0 0 $0 $0 0 0 $0 $0

ES1 $470.05 0 0 $0 $0 0 0 $0 $0

HE2 $454.00 0 0 $0 $0 0 0 $0 $0

HE1 $376.99 29 0 $10,933 $0 79 0 $29,782 $0

HD2 $425.12 0 0 $0 $0 32 0 $13,604 $0

HD1 $354.53 0 18 $0 $6,474 3 53 $1,064 $18,795

HC2 $401.05 0 0 $0 $0 0 0 $0 $0

HC1 $335.27 0 6 $0 $2,136 0 18 $0 $6,200

HB2 $396.24 0 0 $0 $0 0 0 $0 $0

HB1 $332.06 0 6 $0 $2,115 3 18 $996 $6,141

LE2 $412.28 0 0 $0 $0 0 0 $0 $0

LE1 $344.90 0 0 $0 $0 0 0 $0 $0

LD2 $396.24 0 0 $0 $0 0 0 $0 $0

LD1 $332.06 0 0 $0 $0 0 0 $0 $0

LC2 $348.11 0 0 $0 $0 0 0 $0 $0

LC1 $293.55 0 0 $0 $0 5 0 $1,468 $0

LB2 $330.46 0 0 $0 $0 0 0 $0 $0

LB1 $280.72 0 0 $0 $0 1 0 $281 $0

CE2 $367.36 0 0 $0 $0 0 0 $0 $0

CE1 $338.48 1 0 $338 $0 7 0 $2,369 $0

CD2 $348.11 0 0 $0 $0 0 0 $0 $0

CD1 $319.23 0 0 $0 $0 1 0 $319 $0

CC2 $304.78 0 0 $0 $0 0 0 $0 $0

CC1 $282.32 0 0 $0 $0 0 0 $0 $0

CB2 $282.32 0 0 $0 $0 0 0 $0 $0

CB1 $261.47 0 0 $0 $0 7 0 $1,830 $0

CA2 $239.00 0 0 $0 $0 0 0 $0 $0

CA1 $222.96 0 0 $0 $0 0 0 $0 $0

BB2 $253.44 0 0 $0 $0 0 0 $0 $0

BB1 $242.21 0 0 $0 $0 0 0 $0 $0

BA2 $210.12 0 0 $0 $0 0 0 $0 $0

BA1 $200.50 0 0 $0 $0 0 0 $0 $0

PE2 $338.48 0 0 $0 $0 0 0 $0 $0

PE1 $322.43 0 0 $0 $0 9 0 $2,902 $0

PD2 $319.23 0 0 $0 $0 0 0 $0 $0

PD1 $303.18 0 0 $0 $0 0 0 $0 $0

PC2 $274.30 0 0 $0 $0 0 0 $0 $0

PC1 $261.47 0 10 $0 $2,554 13 28 $3,399 $7,414

PB2 $232.59 0 0 $0 $0 0 0 $0 $0

PB1 $222.96 0 0 $0 $0 0 0 $0 $0

PA2 $192.48 0 0 $0 $0 0 0 $0 $0

PA1 $184.45 0 0 $0 $0 0 0 $0 $0

          

  

TOTAL 461 620 $215,565 $295,666 1557 1800 $740,027 $865,704

Average Reimbursement Per Day $467.60 $476.88 $475.29 $480.95
Average Patients/Day 14.9 20.0 17.3 20.0

NORTH CENTRAL HEALTH CARE
MEDICARE DAYS BY RUG CATEGORY

2017



  

January  February March April
Actual  Budget Actual  Budget Actual  Budget Actual  Budget
Days % Days % Days % Days % Days % Days % Days % Days %

Self Pay 748 12.93% 651 10.34% 675 12.82% 588 10.34% 755 13.24% 651 10.34% 0 #DIV/0! 0 #DIV/0!

Commercial 390 6.74% 279 4.43% 364 6.91% 252 4.43% 351 6.15% 279 4.43% 0 #DIV/0! 0 #DIV/0!

Medicare 555 9.60% 620 9.85% 541 10.27% 560 9.85% 461 8.08% 620 9.85% 0 #DIV/0! 0 #DIV/0!

Medicaid 4091 70.73% 4743 75.37% 3687 70.00% 4284 75.37% 4136 72.52% 4743 75.37% 0 #DIV/0! 0 #DIV/0!  
 

Total 5784 100.00% 6293 100.00% 5267 100.00% 5684 100.00% 5703 100.00% 6293 100.00% 0 #DIV/0! 0 #DIV/0!

Occupancy 84.8% 92.3% 85.5% 92.3% 83.6% 92.3% 0.0% 0.0%

 
May  June July August
Actual  Budget Actual  Budget Actual  Budget Actual  Budget
Days % Days % Days % Days % Days % Days % Days % Days %

Self Pay 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

Commercial 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!
 

Medicare 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

Medicaid 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

Total 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

 
Occupancy 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

 
Sept October November December YTD
Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget
Days % Days % Days % Days % Days % Days % Days % Days % Days % Days %

Self Pay 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 2178 13.00% 1890 10.34%

Commercial 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 1105 6.60% 810 4.43%

Medicare 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 1557 9.29% 1800 9.85%
 

Medicaid 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 11914 71.11% 13770 75.37%
 

Total 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 16754 100.00% 18270 100.00%
 

Occupancy 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 84.6% 92.3%

North Central Health Care
Nursing Home Patient Days   

By Payor Mix-2017
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