North Central Health Care

Person centered. Outcome focused.

What Does It Look Like to Work at NCHC as a

Logistics Worker?

The success of each of our employees is vital to the success of our organization and the services we provide to our community.
Our teams took a look at what work is like in each position to provide you with key insights, challenges and rewards.

Purpose of Program and Role
The purpose of the
Transportation Program

is to move people and %M
materials in a timely and cost
effective manner to and from
NCHC and other home settings and
medical facilities. We serve the
clients of NCHC and Marathon
County by getting them to and
from their appointments in a cost
effective manner. The specific role
of a Logistics worker is to be a safe
driver, friendly, outgoing be helpful

and have humility and empathy for
the people that we transport.
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The Down Side of the Job

The worst part of the job is

seeing people at their worst,

maybe going to a Dr's appointment

and getting bad news or to a therapy
appointment in which they are being
stretched to their physical limit, sometimes
making for less than pleasant clients to
work with. Logistics workers are sometimes
involved in high stress situations in which
they may find themselves off schedule due
to people not getting done on time and in
turn having to make split decisions on what
to do next. It may be hard to find people at
the different medical facilities, because
they are sent to different departments for
their care. The main worry that a Logistics
worker has is will | be able to make the
right choices to get people to where they
need to be in the time allotted. You get to
hear complaints from clients.

Nuts & Bolts of the Job

Logistics workers must be 1 0
willing to help out their

colleagues when they have time

and work earlier and stay later when
covering for their colleagues on PLT.
We work on some holidays to get
dialysis people to their appointments
and only a few weekends a month for
training or special circumstances.
Hours are 6 AM to 5 PM. We interact
with MVCC, Business Operations,
Crisis, Group Homes and Materials
Management on a daily basis. The
work environment is very casual.
Employees are independent and are
trusted to be punctual on their own.
The dress code is khakis and NCHC
shirts.

Technology Use

Logistics workers work

with TIER for scheduling and
occurrence reporting and
Healthstream , Sage and Kronos for
training, payroll and benefits and
time care.

Orientation, Onboarding & Training
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All employees receive general
orientation their first week.

2 weeks of Department Specific

Training. 2 weeks community familiarity
training. Ongoing monthly safety training,

CDL retests, bi-yearly CPR training and also
many Healthstream modules over the course of
the year to complete required learning modules.
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We get our people to life
sustaining appointments.
It is very fulfilling work.
We transport people on many
occasions to destinations that they
don't necessarily want to go to.
We also take people to social
situations like lunch outings and
grocery shopping. It is fulfilling
being a Logistics worker because
we know that our works' end goal
for our clients is health, nutrition,
social and employment. We give
our time, talents and skills and get
thank yous, accolades and smiles
from our clients.

The Upside of the Job

The best part of being a
Logistics worker is knowing  \
that you are able to get people to their
life saving appointments. Also-We like
“logisticising” with team mates to
troubleshoot the best ways to get
around town in the most cost-effective
manner possible. Our favorite task is
taking care of people. We come back
to work every day because we know
that what we do is truly benefiting the
elderly and developmentally disabled
residents of Marathon County. Our
souls are fed by the rewarding work of
providing economical services to our
people and knowing that every day is
different, exciting and a challenge.
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North Central Health Care

Person centered. Qutcome focused.

Working at North Central Health Care

Employee Expectations
At NCHC, we look for people who:

Show up and work hard

Do the right things for the right reasons

Are a team player

Provide excellent customer service with dignity
Don't stop until they are proud

Our Mission

Langlade, Lincoln and Marathon Counties
partnering together to provide compassionate
and high quality care for individuals and
families with mental health, recovery and
skilled nursing needs.

Our Vision
Live Enriched and Fulfilled.

Our Core Values
Y% DIGNITY

We are dedicated to providing excellent service with
acceptance and respect to every individual, every day.

5% INTEGRITY

We keep our promises and act in a way where doing
the right things for the right reasons is standard.

* ACCOUNTABILITY

We commit to positive outcomes and each
other’s success.

* PARTNERSHIP
We are successful by building positive relationships
in working towards a system of seamless care as a
trusted community and county partner.

* CONTINUOUS IMPROVEMENT
We embrace change through purpose-driven data,
creativity and feedback in pursuit of the advancement
of excellence.
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Person Centered Service
at North Central Health Care

Serving others through effective
communication, listening to understand
and building meaningful relationships.

At NCHC, we provide Person-Centered Service
every day with everyone we interact with.
Person-Centered Service has a foundation in our
Core Values and includes:

* Serving with a proactive approach

e Serving with a caring and
compassionate attitude

e Truly listening to understand
e Creating a safe & healing environment
® Doing no harm

¢ Understanding all the dimensions of
diversity and identifying cultural influences

¢ Understanding and respecting life experiences
¢ Shared decision making

® Recognizing and building on strengths

¢ Involvement of others whenever possible
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